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1. PREFACE
1.1. REVISION RECORD
REVISION DATE COMMENT
01 September 1, 2017 Initial Release
02 December 1, 2018
03 February 1, 2020 Updates — see revisions
04 September 28, 2021 Updates — see revisions
05 June 1, 2024 Company Name Change Update & Misc.
06 September 11, 2024 Minor Update
07 July 1, 2025 Updates — see revisions
REVISION SECTION DESCRIPTION
01 NA Release
02 24.2 Removed
02 4.2.1 Added warranty sharing
02 4.3 Added section on Diversity
02 45.1 Added additional time for service parts
02 5.1.3 Tooling timeline requirement added
02 6.3.2 Added Financial and Capacity Risk
02 6.4.4 Added requirement for initial capability forCD Dimensions
02 7.1.4 Added Molding Systems, Soldering andWarranty to AIAG CQl requirements
02 7.2.2 Updated GM colors: Trim Transmittal fromGM MAT SPEC system
02 7.2.6 Note added on color plaques and AARsamples
02 7.4.1 Added requirement for Cpk 1.33 for SC andCD during annual validation PPAP
02 8.3.2 Added Financial and Capacity Risk
02 8.4.3 Added Employee Morale
02 8.5.1 Added Internet Disruption
02 9.2.1 Added customer, OEM and warranty
02 9.2.2 Added containment of in-transit material
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REVISION SECTION DESCRIPTION
02 10.1.1 Added $10 per hour for labor charge
02 12.3.8 Added heat treated pallet as required
02 11.1.2 /11.1.9 | Sections updated
02 NA Verbiage changed throughout document for better understanding and clarity
03 NA Company name updated to Irvin Products
03 NA Quality Policy updated
03 24 Removed Labor Contract Data
03 4.6 Revised PO / Invoice Requirements added QAD
03 8.6 Added Supplier Request for Change
03 11.1.1 Releases, Accum, Material Authorization added QAD
03 12.4 Added Irvin Products Supplier Transport Label standard
03 NA Supplier PPAP Submission Checklist updated
04 NA Added Plant 5 to Irvin Facility Directory
05 Document Company name changed/updated to Piston Interiors
05 Document Reference Documents Updated
06 Page2 &8 Removed “Approved By:” with names. Removed specific team member names.
07 10.1 Cost Recovery; updated labor rate.
07 14.2.3 PPAP Checklist Updated
07 6.1.4 New section - Customer Specific Requirements
07 446 Removed types of Purchase Orders issued (Tooling, SPO, BPO). Old descriptors
were being used.
07 8.1.3 Timing to dispute scorecard rating updated.
07 8.1.1 Note to reference Scorecard criteria in Appendix added.
07 14.3 Scorecard criteria added.
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1.2. FACILITY DIRECTORY

Phone: 830-768-5800
Fax: 830-768-5809

Address

FACILITY FACILITY ADDRESS SHIP TO ADDRESS MAIL TO ADDRESS
Piston Interiors LLC
C 2 C int Park
orpgrate 600 eryterpomt arkway Same as Facility Same as Facility
Office Pontiac, MI. 48341 Address Address
Pontiac Phone: 248-451-4100
Fax: 248-451-4311
Jaropamex Plant 1 Jaropamex
Calle Mexico # 1405 Jaropamex P
Jaropamex . . Plant 1
Parque Industrial Amistad Plant 1
Acuna . . P.O.Box 421117
Plant 1 Cd. Acuna Coahuila, Mexico 26220 2A Fawcett Dr. Del Rio. TX
Phone: 830-774-5920 Del Rio, TX. 78840 78842—i11%
Fax: 830-774-5950
Jaropamex Plant 2 Jaropamex
Carretera Presa de La Amistad Km. 6.5 Jaropamex P
Jaropamex Parque Industrial Amistad Plant 2 Plant 2
PA;Z::; Cd. Acuna Coahuila, Mexico 26220 2A Fawcett Dr. P.OD.eBl;c;)i(:ZT(g(OW
Phone: 830-768-5800 Del Rio, TX. 78840 78842—(')03%
Fax: 830-768-5822
Jaropamex Plant 3 Jaropamex Jaropamex
Jaropamex Carretera Sabinas-Rosita Coahuila, Km. 12 PI:nt 3 Plant 3
Sabinas Sabinas Coahuila, Mexico 26749 A Fawcett Dr P.O. Box 421327
Plant 3 Phone: 011-528-613-0228 Del Rio. TX 7881-10 Del Rio, TX.
Fax: 011-528-613-0166 o 78842-1327
Jaropamex Plant 4 Jaropamex
Chihuahua #385 Jaropamex P
Jaropamex . . Plant 4
Acuna Parque Industrial Amistad Plant 4 P.O. Box 421117
Plant 4 Cd. Acuna Coahuila, Mexico 26220 2A Fawcett Dr. ) D'el Rio. TX
Phone: 830-774-5920 Del Rio, TX. 78840 78842—i11§
Fax: 830-774-5950
Jaropamex Jaropamex Plant 5 Jaropamex Jaropamex
Gomez Palacio 2000 G6 Palaci Plant 5 Plant 5
Dlant 5 omez Fatacio 2A Fawcett Dr. P.0. Box 421117
Durango, Mexico CP 35079 Del Rio, TX. 78840 Del Rio, TX. 78840
Piston Interiors
2A Fawcett Dr.
Warehouse Del Rio. TX. 78840 Same as Facility Same as Facility
Del Rio Lo

Address

PISTON INTERIORS
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1.3. QUALITY POLICY
It shall be the policy of Piston Interiors to provide our customers with the highest quality products and services, at a
competitive price. In order to achieve this, the following objectives have been incorporated into the way we perform our
normal activities:

e Maintain a constant commitment to process innovation, manufacturing excellence, and continual improvement.

e Be responsive to the requirements and expectations of our customers. On-time delivery of the highest quality
products.

e Maintain product, engineering, and technology leadership in our industry.
e Conduct our business within the strict bounds of accepted ethical, corporate, and legal standards.

e Recognize that people are our most important asset, and strive to provide opportunities for, assist all employees
to grow, participate, and be recognized as contributing members of the team.

¢ Never ending pursuit of our corporate acceptance goal of “Zero Defects”.

PISTON INTERIORS -8- REV: 07 | 07/01/2025
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2. INTRODUCTION
2.1. PURPOSE AND APPLICABILITY

2.1.1. The purpose of this manual is to communicate the requirements and expectations for all suppliers that
deliver parts, services and materials to Piston Interiors. This manual reinforces the Piston Purchase
Order Terms and Conditions and defines Piston’s customer specific requirements.

2.1.2.  This manual has been written to cover the general requirements of all Piston Interiors “Piston”
facilities. Unless otherwise specified, this manual applies to all current Piston suppliers as well as
potential new suppliers who wish to obtain business with Piston.

2.1.3.  Piston may provide additional requirements throughout the supply chain based on customer specific
requirements requested for any given program.

2.2. REFERENCE

2.2.1. Referenced materials are included in the appendix and are notated throughout this manual in italic
underlined type font.

2.2.2.  Suppliers shall be responsible for obtaining copies of the referenced Automotive Industry Action Group
(AIAG) Manuals and for maintaining the latest editions. These documents may be obtained by
contacting AIAG at www.aiag.org.

2.3. SUPPLIER GUIDELINES MANUAL REVISIONS

2.3.1. The Piston Supplier Guidelines Manual will be updated periodically as requirements or conditions
change. Piston will notify the supply base through email with a new copy of the Manual as soon as it is
available. It will become effective 10 days after distribution. The supplier accepts the new revision if no
written comments are received within 10 days of distribution.

2.4. CONFIDENTIALITY

2.4.1. ltis the supplier’s responsibility to apply sufficient controls to protect the confidentiality of Piston data.
A written Non-Disclosure Agreement may be required obligating Piston and the supplier to mutual
confidentiality of proprietary information as defined in the agreement.

3. SUPPLIER SELECTION AND APPROVAL PROCESS
3.1. APPROVED SUPPLIER LIST

3.1.1.  Suppliers will be selected and assessed on their ability to meet Piston requirements. A list of approved
suppliers is maintained by Piston’s Purchasing Department. This list is updated as required to reflect
any revisions to a supplier’s approval status which can change as a result of Piston’s evaluation of on-
going supplier performance. (Reference Section 8.2)

3.1.2. The Approved Supplier List is composed of suppliers providing production components and materials,
production tooling, services such as testing, calibration, inspection and manufacturing support.

PISTON INTERIORS -9- REV: 07 | 07/01/2025
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3.1.3. Asupplier may be removed from the Approved Supplier List at Purchasing’s discretion.

3.1.4. One or more of the following conditions must be satisfied for those suppliers providing production
components and materials:

3.1.4.1. Customer Directed: Supplier is approved by the customer for a specific commodity and/or
service and is shown on an approved supplier list.

3.1.4.2. Piston Approved: The supplier is a direct supplier to an automotive manufacturer and has
undergone an acceptable assessment from one or more of the manufacturers.

3.1.4.3. Third Party Registered: The supplier has obtained third party registration to IATF 16949.
Supplier shall provide evidence of certification and provide written notification to Piston
within 5 business days should status of certification change.

3.1.4.4. Supplier has obtained ISO 9001 third party registration with a defined plan to achieve IATF
16949 certification.

3.1.4.5. Suppliers who are not certified may be approved at the Purchasing Director’s discretion. This
may require the need to perform a supplier system survey as outlined in Section 2.3.
Documentation will be maintained in their supplier file detailing the reason for the exception.

3.1.4.6. Customer Waiver: A waiver relieving the supplier of registration requirements has been
received from the customer where supplier parts are used.

3.2. SUPPLIER ASSESSMENT

3.2.1. Piston reserves the right to perform supplier system surveys at any current or potential new suppliers
(and/or at their sub suppliers) to evaluate their quality management system and assess their ability to
meet Piston requirements. This will be determined on a case-by-case basis.

3.2.2.  Piston requires the implementation of a quality management system based upon IATF 16949
requirements. Second party system surveys, which may be performed, will assess the supplier’s
compliance to these quality standards. This requirement applies to all suppliers.

3.3. REQUEST FOR QUOTATION

3.3.1. The Piston Purchasing group will submit a request for quotation when selecting a potential supplier to
deliver a new product or service. The supplier is required to thoroughly complete the information
requested and return it to the appropriate Piston buyer by the due date indicated.

3.3.2. Quotation responses that are not complete or are late may not be evaluated and will adversely affect
the Supplier Scorecard rating in the corporate support category.

3.3.3.  Suppliers are encouraged to submit suggestions for alternate design, material, etc. during the
quotation process.

3.4. COST BREAKDOWN REQUIREMENTS

3.4.1. The Piston buyer will require additional cost breakdown information to accompany the Request for

PISTON INTERIORS -10- REV: 07 | 07/01/2025
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Quotation documentation such as:

3.4.1.1. Piece price breakdown per Piece Price Breakdown

3.4.1.2. Tooling cost breakdown per Tooling Cost Breakdown

3.4.1.3. Any other requirements as specified by Piston buyer.
3.4.2.  Piston’s customers may require specific cost breakdown information and reporting formats. In those

instances, the supplier will be provided the customer specific forms to complete in addition to the
Piston cost breakdown forms.

a. PURCHASING
4.1. CONTACT INFORMATION

4.1.1. The Piston corporate office controls all purchasing. All correspondence and contacts concerning
purchasing issues should be directed to this centralized Purchasing Department.

4.1.2. Visits to Piston’s production facilities by supplier’s quality and manufacturing personnel are strongly
recommended. These visits should be coordinated through Piston Purchasing and the plant Materials
and Quality Departments. Suppliers should schedule visits at a frequency that is beneficial to the
supplier and the Piston facilities to ensure adequate communication, understanding and follow-up is
taking place for any issues that affect customer satisfaction. In the event of quality or delivery
problems, additional visits are expected.

4.1.3. Insuring customer satisfaction requires effective communication between Piston and its suppliers. All
new suppliers are expected to visit the manufacturing facility prior to their first shipment unless waived
by the Director of Purchasing. This is encouraged to enhance more efficient communication and to
ensure the supplier has a firsthand knowledge and understanding of Piston’s processes.

4.1.4. Piston suppliers that could also be considered competitors must be approved in advance by the
Director of Purchasing prior to any plant request.

4.2. DIRECTED BUY

4.2.1. Piston shall pass through terms as assigned by the directing customer to Piston. These items include,
but are not limited to, piece price, payment terms, fab/raw authorization, warranty sharing, minimum
runs, lot size, and pre-production reimbursement. Issues identified by the directed supplier must be
resolved with Piston prior to any involvement of the sourcing authority. Piston will notify supplier if
sourcing authority involvement is required.

4.2.2. The directed supplier shall conform to all Piston requirements including, but not limited to quality,
delivery, responsiveness, and launch readiness.

4.2.3. Directed supplier tooling will be paid to terms once the customer payment has been received.
4.3. DIVERSITY

4.3.1. Suppliers should recognize, promote and practice the principles of a sustainable business; elements

PISTON INTERIORS -11- REV: 07 | 07/01/2025
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which suppliers should consider include Commitment to sustainability includes being a leader in
promoting diversity in the supply base. Piston recognizes the benefits of purchasing goods and services
from minority- and women-owned businesses, and when we share these values across our networks,
we amplify our ability to support and grow these important businesses. Our ongoing relationships with
diverse suppliers are key to our success, enabling innovation across our supply chain and strengthening
our go-to-market capabilities. When we partner with diverse-owned businesses we also promote
economic growth in the automotive industry and throughout our communities. This commitment
supports our customers’ expectations and provides Piston with a competitive advantage that
contributes to the overall growth of our business. We expect our suppliers to incorporate supplier
diversity best practices and objectives into their own supply chain. We believe this approach
strengthens the NMSDC and WBENC networks and grows business for MBEs and WBEs.

4.4. PURCHASE ORDER TERMS AND CONDITIONS

4.4.1.

4.4.2.

4.4.3.

4.4.4.

4.4.5.

Piston’s Standard Purchase Order Terms and Conditions will be referenced on the purchase order. The
PO may contain additional specific terms and conditions for a particular part. Piston’s Standard
Purchase Order Terms and Conditions can be found on the “Suppliers” tab of www.pistoninteriors.com.

All Purchase Orders and alterations must be acknowledged and returned to Piston within ten working
days after receipt.

The supplier shall establish and maintain a system for ensuring that the latest applicable drawings and
related specifications, and any changes are on file and in effect. Obsolete drawings and specifications
shall be removed from use. Notification of these changes shall be made through the issue of Piston’s
Purchase Orders.

Changes in production material, sub-supplier sources, process, manufacturing location, etc. are not to
be instituted without prior written approval from Piston Purchasing, Engineering, and Quality. The
supplier must submit a Supplier Change Request prior to any actions taken toward the change.

Suppliers instituting unauthorized changes shall be accountable for any financial liability incurred by
Piston that is required to meet our customers’ change request policies and requirements.

4.5. SERVICE PARTS POLICIES

4.5.1.

Service and Replacement Parts: Suppliers shall be capable of supplying service parts for a fifteen-year
period or more per Piston’s contractual agreement with customer after Piston completes current
model purchases and shall sell parts in the quantities and at the times determined by their Buyer to
fulfill past model service requirements. Unless otherwise agreed to by Buyer, the price(s) during the
first 7 years of this period shall be those in effect at the conclusion of current model purchases. For the
remainder of this period, the price(s) for goods may be negotiated and shall be as agreed to between
the supplier and Piston.

4.6. PO / INVOICE REQUIREMENTS

4.6.1.

Piston’s QAD MRP system may be used to generate material orders from certain plants and the
corporate office. In this case supplier invoices must reference the QAD Blanket PO number and list each
part by line-item number, otherwise Piston may not be able to process the invoice which could result in
delayed payment.

PISTON INTERIORS -12- REV: 07 | 07/01/2025
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5. TOOLING PROCEDURES
5.1. GENERAL REQUIREMENTS

5.1.1. Tooling will be authorized by Piston via a Tooling Purchase Order. All sample submissions must follow
PPAP guidelines outlined in Section 7.0.

5.1.2.  Samples of plastic molded parts must be submitted by cavity for dimensional and pre-grain approval
prior to graining. Samples shall be resubmitted after graining per PPAP requirements outlined in
Section 7.0.

5.1.3. Tooling timeline shall be submitted to buyer and any deviations need to be communicated within 24
hours of change.

5.2. TOOL MAINTENANCE REQUIREMENTS

5.2.1. The supplier at its expense shall maintain all tooling in good condition and repair or replace tooling to
the extent necessary to produce production quality parts to drawing specifications. The Piston program
buyer must be notified of any tool maintenance repairs to injection mold tools.

5.2.2.  Tooling shall not be moved from the supplier’s premises without Piston Purchasing prior written
approval.

5.2.3. Any tool maintenance, tool repairs, or tool modifications which might affect part dimensions, fit and

function, part durability, or other performance properties must be PPAP’d. (Reference PPAP
requirements in Section 7.2)

5.3. TOOLING IDENTIFICATION

5.3.1. A Piston tool tracking tag will be required to be permanently affixed on all tools. The tag will be
provided by the Piston buyer. This includes Piston owned and customer owned tooling.

5.3.2.  Final invoice processing for tooling will require evidence of tooling identification per specific OEM

requirement. The Piston buyer will provide the requirements for the OEM asset tag for customer
owned tooling.

6. ADVANCED PRODUCT QUALITY PLANNING (APQP)
6.1. GENERAL REQUIREMENTS

6.1.1.  Suppliers shall implement an Advanced Product Quality Planning process involving the use of multi-
disciplinary teams to support the development of new or changed products and services.

6.1.2. ltisrecommended that suppliers utilize disciplines and guidelines outlined in the AIAG Advanced
Product Quality Planning and Control Plan reference manual to develop this process.

6.1.3.  Suppliers are required to report the status of APQP plan activities as requested and must notify Piston
of any issues or problems that may result in missing planned target dates.
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6.1.4. Itis a requirement that Piston Interiors suppliers and sub-suppliers adhere to all applicable Piston
Interiors Customer Specific Requirements from, inclusive of; but not limited to, Tier 1 & OEM
customers. Piston Interiors, upon request will provide a copy of Piston Interiors Customers Supplier
Quality Manual that applies to the product provided directly to Piston Interiors or to Piston Interiors
customer as pass through. Each supplier is responsible for acquiring the Customer Specific
Requirements pertaining to the applicable product provided to Piston Interiors. If uncertain of which
requirements do apply to the product or service being provided, please contact your Piston Interior
purchasing/quality delegate.

Customer Specific Requirements can be found at:

Customer Specific Requirements — International Automotive Task Force
(https://www.iatfglobaloversight.org/oem-requirements/customer-specific-requirements/)

6.2. NEW PRODUCT / PROCESS LAUNCH PREPAREDNESS

6.2.1. The Supplier Development function within Piston Corporate Purchasing shall monitor and manage
selected suppliers throughout the APQP process to ensure suppliers are capable of meeting Piston
requirements.

6.2.2.  Suppliers are included as members of Piston’s cross functional development team and are encouraged
to provide input during the APQP process and participate in support activities as requested.

6.3. IDENTIFYING HIGH RISK SUPPLIERS

6.3.1. Supplier Assessments will be conducted to identify “High Risk Suppliers” for a particular product,
process, or service and to determine which suppliers will be tracked by Supplier Development.

6.3.2. The criteria used to identify “High Risk Suppliers” shall include but is not limited to the following:

e Historical product / process / warranty concerns

e Past suppliers launch history.

e Product / process complexity

e New product / process for supplier

e New product / complexity for Piston

e New supplier or new supplier location

e Impact on final product

e Late design changes / compressed program timing
e Financial risk

e Capacity risk

6.4. SUPPLIER DESIGN REVIEW MEETING

6.4.1. Supplier design review meeting and tooling presentation are held with selected suppliers prior to
issuance of the Purchase Order. The purpose of this meeting is to review component design, raw
material specifications, tooling issues, part application issues, etc. and identify special characteristics.
Preliminary program timing will be reviewed, and key milestone dates agreed upon between Piston and
the supplier.

PISTON INTERIORS -14 - REV: 07 | 07/01/2025


https://www.iatfglobaloversight.org/oem-requirements/customer-specific-requirements/

SUPPLIER GUIDELINES MANUAL

6.4.2. A Supplier Design Review Meeting notice will be forwarded to the supplier which establishes the
meeting date and time, defines participant requirements, preparation requirements and items to bring
to the meeting.

6.4.3. In preparation prior to or during the design review meeting the supplier is required to complete the
Piston Tooling Presentation provided.

6.4.4. Piston denotes Special Characteristics on its drawings and defines them as follows:

e Critical Characteristic: Product characteristic or process parameterwhich
affects a product’s safety or compliance with regulatory requirements, and which
require specific manufacturing, assembly, shipping, or monitoring actions and
inclusion on the supplier’s qualitydocumentation (PFD, PFMEA, Control Plan, Work
Instructions, etc.).

e Significant Characteristic: Product characteristic or process parameter which
affects a product’s fit, function, appearance or hasother reasons for control and
documentation such as specific customer requirements. Supplier must utilize SPC
to monitor and control process. SPC designated characteristics shall be included in
supplier’s quality documentation (PFD, PFMEA, Control Plan, Worklnstructions,
etc.).

e Controlled Dimension: A product characteristic which must be monitored and
included in the supplier’s quality documentation (PFD,PFMEA, Control Plan, Work
Instructions, etc.) Supplier must demonstrate short term capability to exceed 1.67
Ppk at time of PPAP.

e Note: If the supplier is not utilizing statistical methods for the monitoring and
control of a Controlled Dimension (CD) then the reaction plan included or
referenced in the control plan must at a minimum require 100% inspection of
suspect nonconforming material from the time the nonconformance was detected
until corrective actions have been verified to resolve the concern. In addition,
product that was produced prior to detection of the nonconformance until time of
the last OK check must be considered as suspect and the reaction plan shall also
require, at a minimum, 100% inspection for product produced during that time
frame.

6.4.5.  Suppliers shall provide evidence of on-going control and process capability for all significant
characteristics identified. This may be accomplished by forwarding copies of control charts and
capability reports for the significant characteristics affected on a monthly basis minimum to the
receiving Piston manufacturing facility’s receiving inspection supervisor.

If documentation reveals process to be unstable or not capable supplier must submit action plan
detailing containment methods to prevent shipment of nonconforming material and actions to achieve
process capability. Failure to adhere to these requirements can affect the supplier’s monthly
performance rating on the Supplier Scorecard. (Reference Section 8.0)

Note: Supplier must demonstrate short term capability to exceed 1.67 Ppk and long-term capability to
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achieve 1.33 Cpk minimum.

6.4.6.  Supplier shall provide evidence of inspection results for controlled dimensions on an as requested basis
only.

6.5. RUN AT RATE

6.5.1. The purpose for performing a Run at Rate is to identify and correct any quality or productivity problems
prior to start of production by simulating mass production conditions. The run at rate is a confirmation
of supplier preparedness for mass production. It must be conducted early enough to allow adequate
time for improvement and corrective action confirmation. It is a physical verification that the
production process is capable of producing quality products at the quoted production rates.

6.5.2. The Run at Rate must be representative of mass production conditions:

All processes run in correct sequence.

Trained operators

Production level facilities, tooling, and equipment

Production level material

Mass production line speed including tool changes and set-ups.

6.5.3.  Piston will notify the supplier as to the timing and type of Run at Rate that is required:

e Supplier Monitored: Run At Rate is performed by the supplier with results
documented on the designated reports (Run at Rate/Launch Readiness Summary
Report, Run at Rate Launch Readiness Worksheet) and forwarded back to Piston.

e Piston Monitored: Run at Rate is performed by the supplier under the observation
of onsite Piston representative(s). Supplier is responsible for documenting results
on the designated reports (Run at Rate/Launch Readiness Summary Report, Run at
Rate Launch Readiness Worksheet) and forwarding back to Piston.

6.5.4. Piston’s customers may require specific Run at Rate reporting formats. In those instances, the supplier
will be provided the customer specific forms to complete in place of or in addition to the Piston forms.

6.5.5. If the supplier is unable to meet Run at Rate target levels after initial corrective actions have been
implemented immediate notification must be issued to Piston Purchasing. In addition, the supplier shall
present an action plan on activities scheduled with timing to achieve the desired Run at Rate targets.

7. PART SUBMISSION AND APPROVAL PROCESS (PPAP)
7.1. GENERAL REQUIREMENTS

7.1.1. A PPAP submission is required for approval of all production parts and materials supplied to Piston
unless a mutual agreement for waiver is reached between purchasing, quality, and the supplier. PPAP is
required to assure that the process has the potential to produce parts which meet the specified
requirements during an actual production run at the quoted production rate.

7.1.2. Al PPAP submissions to Piston shall be prepared in conformance to the requirements outlined in the
AIAG Production Part Approval Process manual. Suppliers shall by default submit Level 3 PPAP packages
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unless instructed otherwise. Piston specific requirements are outlined in Section 7.2 defining the
submission requirements for various circumstances.

7.1.3.  Submissions of PPAP documentation shall be made to be corresponding plant PPAP contact via email.

7.1.4. There should be a separate section labeled in the PDF file for each of the submission requirements
listed on the Piston Supplier PPAP Checklist. If documentation is not required or is not applicable for a
particular section, then a blank sheet should be inserted in that section labeled “NOT APPLICABLE".

7.1.5. Substances of Concern (SOC), Environmental Requirements, Conflict Minerals, IMDS and AIAG CQl
requirements:

e Conflict Minerals reporting is required each year. Piston requires submission using
the iPCMP tool or completion of the latest CMRT. These tools can be found at
www.conflict-minerals.com and http://www.conflictfreesourcing.org/conflict-
minerals- reporting-template/ respectively

e Suppliers shall register with the IMDS database through www.mdsystem.com so
they can enter all required data through the IMDS website under the appropriate
Piston ID (#183338)

o An IMDS submission shall be required for Original PPAP submission when
supplier of products or services are changed, when there is a change to
part weight that will affect the overall part weight, when the part level
bumps, and every time a warning is issued by mdsystem.

o IMDS should be reviewed during the annual validationPPAP submission.
All warnings issued by mdsystem must be reviewed and updated
immediately.

e AIAG has published special process assessments for heat-treat plating, welding,
soldering, molding systems, warranty and coating processes. OEM customers
require all tiers of suppliers to ensure these self-assessment audits are performed
annually per the applicable AIAG/CQI guidelines.

7.1.6.  The supplier shall take parts for PPAP from a significant production run as defined in the AIAG
Production Part Approval Process manual. In some instances, Piston may require completion of a
successful Run at Rate as a prerequisite for full PPAP approval. The supplier will be notified in advance
in those instances.

7.1.7.  PPAP approval is mandatory prior to shipment of any production level parts or materials from the
supplier to any Piston facility. Any waiver from this requirement requires a signed approved deviation

as specified in Section 12.2. Any shipment of deviated parts must be properly identified as specified in
Section 12.2.

7.2. PISTON SPECIFIC REQUIREMENTS

7.2.1.  PPAP submissions for Piston approval are required under the following circumstances (see Table 7.2.1)
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WHEN PPAP SUBMISSIONS ARE REQUIRED

COMMENT OR EXAMPLE

A new part or product supplied to Piston.

- Initial release of part

assigned to it
- New color submission
- etc.

- Previously approved part which has a new or revised part #

Resubmission for correction of a previous discrepancy.

an interim approval.

- Submission is required to correct any discrepancy on previously
submitted part. This can include full approval of a part replacing

Externally and internally driven engineering changes.

- Submission is required on any engineering change to
production/part design records, specifications, or materials.

Supplier initiates process, material, sub-contract source,
and/or manufacturing changes.

previously approved part

- Addition of a new process

process flow sequence

- Use of other construction or material than was used in the

- Production from new, additional, replacement, or modified
tools, dies, molds, patterns, etc.

- Refurbishment or modifications to tooling or equipment to
increase its capacity, performance, or change its existing function

- Rearrangement of tooling or equipment which changes the

- Change in manufacturing location

- Change of sub-contract sources for parts or services (e.g. heat
treating, plating, laminating, etc.)

- Any product/process changes that affect fit, form, function,
performance, and/or durability of the part.

In short, any change that affects customer product requirements for fit, function, form, durability, or performance may require a
PPAP submission. Contact your responsible buyer if you have any questions regarding whether or not a PPAP submission is required
and/or the submission level required.

7.2.2.

Suppliers shall submit the following PPAP documentation to meet Piston requirements for part

approval for the circumstances defined below unless otherwise specified (see Table 7.2.2).

REASON FOR PPAP SUBMISSION COMMODITY TYPE

DOCUMENTATION REQUIRED

SAMPLE PARTS REQUIRED

Metal Components

= Supplier PPAP Checkiist

= Complete level 3 submission per AIAG PPAP manual

= For appearance parts, actual colorimeter / spectrophotometer readings for color with the
Appearance Approval Report (AAR)

= Marked drawing included with dimensional layout

= Copy of IATF 16949 certificate

= Laboratory Scope (reference 7.2.4)

= Applicable Substance Use Restrictions form per Ford WSS- M33P9999-A1, GMW 3059,
or Chrvsiar CS9003.

Minimum 6 samples per color
(3 samples per tool/cavity)

ALL PARTS ARE TO BE HELD AT SUPFLIER LOCATION

Plastic Components
New part submission

= Same as above plus:
= Pre-Texture Evaluation Report, if a customer requirement

INote:
If different size equipment is used to mold the part a separate PPAP package must be
|submined for each tonnage utilized in the production of the part.

Minimum B samples per color

(3 samples per tool/cavity) at pre- grain and post-grain submissions
ALL PARTS ARE TO BEHELD AT

SUPPLIER LOCATION

Thread, Trim Binding

= Same as above

Minimum one 12" swatch per color

Fabric, Vinyl, Leather

= Same as above plus:

= End customer color and/or construction approval {reference 7.2.3)
GM colors:

[Trim Transmittal from GM MAT SPEC system

FCA Colors:

Source Approval Status Form (SASF)

Ford Colors:

Material/Color Durability Compliance Cettification (MCDCC)

Other customer requirements as needed

Minimum of two swatches each color sized 8" x 11"

Resubmission for correction of a

" All
previous discrepancy

= Supplier PPAP Checklist

= Resubmit new dimensional layout for any rejected dimensions only

= Resubmit corrections to previous rejected paperwork including a new Part Submission
YWarrant (PSVW)

Update sample parts and continue to hold latest level.
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7.2.3.

7.2.4.

7.2.5.

7.2.6.

7.2.7.

Only PPAP approved raw material sources may be used. Supplier must include copy of end customer
color and/or construction approval.

Note: This requirement typically applies to raw material sources of appearance items such as plastic,
fabric, vinyl, and leather suppliers.

Laboratory Accreditation: If supplier’s laboratory was used for materials and/or performance testing
for the PPAP submission then supplier must show compliance to ISO/ECI 17025 guidelines or
equivalent. This condition can be met by including a copy of the supplier’s ISO/ECI 17025 guidelines or
equivalent certificate along with their Laboratory Scope in the PPAP package. Otherwise, laboratory
testing must be performed by an accredited laboratory and copy of the lab’s accreditation (ISO/IEC
17025, or national equivalent) and Laboratory Scope must be included with the PPAP submission.

Substance Use Restrictions: Supplier must include the applicable Substance Use Restrictions form per
Ford WSS-M99P9999-A1, GMW 3059, or Chrysler CS9003 in all PPAP submissions.

Color Readings: Supplier shall include actual colorimeter / spectrophotometer color readings with their
Appearance Approval Report (AAR) for appearance parts.

Note: Supplier is responsible for acquiring certified master color plaques, color chips from raw material
suppliers are not adequate to satisfy these requirements. Supplier will provide 3 sets of parts to Piston
for the initial AAR process. Once AAR approval is provided one set of parts will be held by Piston
Corporate, one set provided to Piston Manufacturing Plant and one set will be sent back to supplier for
historical reference.

Supplier PPAP Submission Checklist: Supplier must include the Supplier PPAP Submission Checklist with
each PPAP submission to ensure all documentation is included to satisfy Piston requirements.

7.3. PPAP STATUS

7.3.1.

7.3.2.

Piston shall notify the supplier of the PPAP submission status as follows:

e Full Approval: PPAP submission meets all Piston specifications and requirements
and authorizes the supplier to begin production shipments of the part to Piston
material releases.

e Rejected: PPAP submission fails to meet Piston specifications and requirements.
Supplier is not authorized to make any production shipments. Corrected PPAP
must be submitted and approved before production shipments are authorized.

Piston will notify supplier of PPAP status by returning a signed copy of the PSW Warrant Cover Page
with the PPAP status notated on it (if approved)

7.4. ANNUAL PPAP RE-VALIDATION REQUIREMENT

7.4.1.

All suppliers are required to submit a Level 3 PPAP annually for all production parts and materials. PPAP
documentation must be no more than one year old at the time of PSW submission. Any deviation to
level submission for the annual validation requirement must be approved by the Piston plant quality
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manager prior to any submission. Supplier must demonstrate long term capability to exceed 1.33 Cpk
for all significant and controlled dimensions.

Note: Piston’s customers require PPAP documentation be no more than one year old at the time of
PSW submission to them. In most cases the annual supplier PPAP submission to Piston will satisfy this
requirement. However, there may be some circumstances in which the particular Piston submission
date to our customer and the annual supplier PPAP submission on file will not satisfy the maximum
one-year customer requirement. In these instances, Piston will require the supplier to provide an
update to the minimum documentation required to satisfy this requirement.

7.4.2.  An updated copy of the supplier’'s QMS Standard certificate, Laboratory accreditation and scope shallbe
included with the annual re-validation PPAP package.

8. SUPPLIER PERFORMANCE AND DEVELOPMENT

8.1. SUPPLIER SCORECARD

8.1.1.  On-going supplier performance will be monitored and evaluated by Piston on a monthly basis.
Performance will be tracked in the areas of quality, delivery, and corporate support. A minimum score
will be required to maintain approved status on the Piston approved supplier listing. Failure to maintain
a minimum score can result in temporary “no quote” status. Failure to demonstrate improvement in
performance to acceptable levels can result in product de-sourcing. Reference APPENDIX 14.3 for
Supplier Scorecard criteria.

8.1.2.  ASupplier Scorecard will be issued each month from each Piston manufacturing facility location. This
Supplier Scorecard provides the overall composite score with the detailed breakdown of each category
rated for the previous month’s performance. A separate scorecard is issued from each Piston facility to
which the supplier ships product.

8.1.3. The monthly Supplier Scorecard will be issued to the supplier’s designated contact who is responsible
for distribution to the appropriate personnel within their organization. The supplier is responsible for
reviewing the scorecard information and responding in a timely manner when applicable (i.e. when
corrective action response is required for unacceptable performance (8.2.1) or if supplier wishes to
dispute the rating issued). If the supplier disagrees with its monthly performance rating a written
response must be received within 5 business days that the rating was issued to the appropriate
materials, quality, or purchasing representative detailing the reasons the rating is disputed along with
supporting documentation. Piston will review the dispute and if in agreement with the supplier’s
information the scorecard will be corrected.

Note: Any correspondence the supplier submits to dispute scorecard ratings must also be copied to the
appropriate Piston corporate commodity manager and Supplier Development Manager.

8.2. UNSATISFACTORY SUPPLIER PERFORMANCE

8.2.1. The supplier must submit a corrective action response for unsatisfactory performance on the monthly
scorecard (less than 70 points for overall composite score) addressing root cause and corrective actions
which will be implemented to achieve an acceptable rating. The corrective action report shall be
submitted to the issuing plant and copied to Piston Corporate Commodity Manager (corporate address)
Supplier Development Manager by the end of the month in which the scorecard was issued. Failure to
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8.2.2.

8.2.3.

provide an on-time corrective action report for sub-standard performance will affect the next month’s
corporate support rating.

The supplier will not be allowed to quote or obtain new business from Piston with 3 consecutive
months where the composite score falls below 70 points. The supplier’s “no quote” status will be
indicated on the approved suppliers list. The supplier will remain on probation until the conditions
below are met at which time their approved status will again be recognized on the approved supplier
list.

e Achieves two consecutive months with an overall composite score at or above 70
points.
e Corrective action plan is submitted and closed by the issuing plant.

Other circumstances that may result in a supplier’s approval status to be changed to “no quote” status
include:

e Continual noncompliance to any requirement outlined in the Supplier Guidelines
Manual

e Continual performance issues in the areas of quality, delivery, or corporate
support

e Suspension of Quality Management System Certificate or unacceptable
assessment performed by Piston.

e Unresolved commercial issues

e Financial risk

e Breach of trust

Note: Piston shall make every effort to work in tandem with suppliers for the intent of improving their
ongoing performance. However, if progress toward acceptable improvement in supplier performance
can’t be demonstrated then de-sourcing of the product shall be a viable option.

8.3. SUPPLIER PERFORMANCE REVIEW (SPR) MEETINGS

8.3.1.

8.3.2.

8.3.3.

Piston conducts Supplier Performance Review meetings with selected suppliers at the manufacturing
facility and corporate levels. Top problem suppliers are selected to attend these meetings and required
to present action plans whichwill result in problem resolution.

Top problem suppliers are identified and may be required to attend an SPR meeting based on the
following:

e Unacceptable or deteriorating supplier scorecard ratings

e  Major quality spill requiring sorts or rework at Piston or its customer.
e Controlled Shipping status

e Production interruption due to quality issue or parts shortage

e Lack of responsiveness

e Financial risk

e Capacity risk

Supplier Performance Reviews will be conducted at the Piston manufacturing facility level. Each Piston
plant will identify its top problem suppliers and will hold the SPR meeting at its facility. Formal
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8.3.4.

notification will be provided to the selected suppliers via e-mail and will detail the date, time, and
supplier required actions in preparation for the SPR meeting. Failure of the supplier to attend or
properly support SPR meetings will negatively affect its monthly corporate support scorecard rating.

In those instances that a supplier demonstrates a chronic condition of ongoing issues the SPR meeting
may be raised to the corporate level. A corporate level SPR meeting will be chaired by the Piston
Director of Purchasing and may require the attendance of the supplier’s executive management. At a
minimum, participation by the supplier’s Plant Manager, Quality Manager, and/or Materials Manager
will be required depending on the nature of the concern.

8.4. SUPPLIER DEVELOPMENT

8.4.1.

8.4.2.

8.4.3.

8.4.4.

8.4.5.

Piston works with suppliers for the purpose of improving their overall quality management system to
ensure delivery of on-time, cost competitive, and high-quality products and services. A primary goal is
for suppliers to be third party registered to a minimum of 1ISO 9001 with the ultimate goal of IATF
16949. The prioritization of suppliers for development is based on the supplier’s performance, as well
as the degree of risk to Piston product/process of the product and/or service being supplied.

In the event of mergers, acquisitions, significant changes in facilities, operations or management, etc.,
relative to a supplier, the continuity of the resulting quality management system will be evaluated for
effectiveness. The supplier is expected to notify Piston Purchasing of these developments.

Piston expects all suppliers to create and maintain a culture which promotes employee involvement
and results in the pursuit of continual improvement throughout all levels of the organization. At a
minimum, suppliers shall demonstrate that systems are in place, relative to the monitoring.
measurement analysis and improvement processes needed to:

e Demonstrate conformity of the product

e Ensure conformity of the Quality Management System

e Continually improve the effectiveness of the Quality Management System
e Employee Morale

Piston requires all suppliers to establish and maintain documented processes and procedures to ensure
that parts, materials and services received from their sub-suppliers meet all necessary requirements.
Suppliers are required to have systems in place and shall apply adequate controls to effectively manage
their supply base to ensure sub-supplier products and services conform to Piston requirements. This
system should include the use of 2nd party audits to assess sub-supplier risk. Piston may require the
supplier to cascade and report specific customer deliverables through the supply chain.

Piston requires all suppliers that provide a product with embedded software to implement and
maintain a process for software quality assurance for their product. This system must also consider
applicable statutory and/or regulatory requirements. Assessments of the supplier’s capability to
maintain a software development program will be completed per IATF 16949 requirements.
Documented information shall be retained by the supplier showing proof of a software development
capability self-assessment and provided to Piston Products upon request.

8.5. SUPPLIER CONTINGENCY PLAN

8.5.1.

Piston requires the supplier to create and maintain a production contingency plan that combats
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8.5.2.

production interruption, including but not limited to, natural disasters, fire, equipment shutdown,
internet disruption, labor strike, supply interruption, or other force majeure type events. Documented
information in this plan shall be retained by the supplier and shall be provided upon request from
Piston.

Contingency plan must include manufacturing site location along with all sub-tier supplier locations for
Piston Product part numbers.

8.6. SUPPLIER REQUEST FOR CHANGE

8.6.1.

Suppliers are prohibited from making any change to part or process without prior written approval
from Piston Interiors. Prior to any change the supplier is required to complete a Supplier Request for
Change form along with all supporting documentation and email to SRC@pistoninteriors.com. Once the
documents are received the supplier will be notified of the next steps in the process. Completing the
forms is not an approval to proceed with the change, it only starts the process.

9. DISCREPANT MATERIAL REPORTING AND RESOLUTION

9.1. SUPPLIER NOTIFICATION OF SUSPECT MATERIAL SHIPPED

9.1.1.

9.1.2.

9.1.3.

The supplier shall initiate immediate notification to the using Piston facility in the event it suspects that
non-conforming material has been shipped. Supplier shall take steps to immediately identify and
contain the non-conformance and take appropriate actions to replace the suspect material in such a
manner that there is no interruption to the Piston process.

Successful implementation of the above activities will be considered a proactive process by the supplier
and as such the supplier’s performance metrics may not be penalized as a result of any defective
material captured in the containment process. PPM calculations and the monthly supplier scorecard
rating may not be affected in this instance as long as the issue was effectively contained before it
resulted in any interruption to the Piston process.

Supplier shall initiate its discipline problem solving process to identify the root cause which allowed the
nonconformance to occur and escape from its facility and establish permanent corrective actions which
will prevent future occurrences including read- across to other processes.

9.2. PISTON NOTIFICATION OF DISCREPANT MATERIAL DETECTED

9.2.1.

9.2.2.

Quality issues detected at Piston facilities, our customers, OEMs or through warranty that are
determined to be supplier related will be communicated to the supplier through issuance of a
Discrepant Material Concern / Response Report (DR) along with an 8D request for corrective action.
This report assigns a tracking number for the supplier concern and provides contact information and
concern description details. (For situations requiring immediate response the supplier will be notified
by phone, or e-mail with formal issuance of the DR to follow).

In addition, the DR report is formal notification to the supplier to initiate the following activities:

e Implement immediate containment activities at the supplier’s facility and material
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in transit to prevent escape of additional nonconforming material and
appropriately identify the certifiedmaterial for the next shipment.

e Initiate immediate contact with the using Piston facility to determineseverity of
concern and level of response required. Supplier mustverify impact of rejected
materials and arrange for replacement ofrejected materials as required.

e Initiate the appropriate activities required to resolve the concern.

e Request sample parts exhibiting the reject condition within 48hours of receipt of
the DR.

e Provide acceptable resolution for disposition of the discrepantmaterial within 48
hours of receipt of the DR.

Note: Discrepant material will be returned or scrapped at supplier expense if an
acceptable resolution for disposition of material is notreceived within 48 hours
(excluding weekends).

e Ifrequested, as indicated on the DR or 8D request, submitcorrective action
response:

e Initial response for corrective action is due within 24 hours of receipt of the DR or
8D request. At a minimum the initial corrective action report shall define the
problem description and detail all containment activities implemented. Data
results of any containment activity must be provided as frequently as requested,
but at a minimum daily.

e Completed response for corrective action is due within 7 calendar days of receipt
of the DR or 8D request or as directed bythe issuing Piston plant. In those
instances where the quality issue cannot be resolved in 7 days, the supplier shall
provide a weekly updated 8D plan with timing until closure. The preferred method
is8D format, but supplier may utilize their own format as long as the following
minimum information is included:

o List of team members with areas of responsibility identified (i.e. quality,
production, maintenance, etc.)

o Problem description

o Containment/Short term/Immediate Corrective Actions

o Root Cause (Shall address both occurrence and escapefailure modes
under root cause, corrective actions, and prevention 8D steps)

o Longterm/Permanent Corrective Action Verification

Implementation and Validation of Corrective Actions

o Prevention/Systemic Corrective Actions including read-across to other
processes as applicable.

o

Note: Piston’s customers may require specific corrective action reporting
formats. In those instances, suppliers are required to substitute the customer
specific corrective action report in place of or in addition to their own when
requested.

9.3. SUPPLIER ESCALATION
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9.3.1. Reasonable efforts must be made to resolve all concerns through Piston plant staff. The escalation
process will be utilized to support the plant staff in areas of chronic supplier quality and delivery issues
or in specific cases where there is significant cost or impact to performance. Escalation path within the
plant is through Quality/Materials Supervisor, Quality/Materials Manager, and Plant Manager prior to
escalation to the corporate office. If all attempts at resolution fail, escalation to Piston corporate
Commodity Manager or Director of Purchasing will occur.

9.4. SUPPLIER SUPPORT ACTIVITIES

9.4.1. Once a supplier related issue is identified the supplier must take the actions necessary to resolve the
concern. This involves establishing communication with the Piston facility to determine thesupport
activities that will be necessary to protect against the production and shipment of nonconforming
material by either Piston or the supplier and insuring on-time deliveries.

9.4.2. In those instances that onsite sorting and certification of suspect material at Piston facilities is
necessary, the following actions are required:

e Supplieris responsible for the immediate coordination of the sorting activities
required. Supplier’s lack of immediate coordination/containment will require
Piston implementation at supplier expense. (Reference Section 10.1)

e Supplieris responsible for the supervision, selection, and training of sort
personnel to the acceptance/rejection criteria. Piston requires the use of a sorting
company that that is certified to ISO — 9001 or approved for use by Piston.

e Supplier may utilize their employees, company representatives, and/or 3rd party
sorting companies to perform the necessary sorting activities. It is supplier’s
responsibility to ensure onsite supervision of any 3rd party sorting personnel.

e Supplier must ensure that sort personnel selected understand any Piston facility
specific requirements (i.e. safety requirements, procedures for entering/exiting
plants, identification requirements, methods of identifying rejected and certified
material, etc.). Any questions regarding facility specific requirements should be
addressed through that facility’s Incoming Quality department.

e On occasion, due to space restrictions at Piston facilities, supplier may be required
to seek alternate Piston approved sorting sites or may be charged for square
footage used for sorting activity.

e Data results from any sort of activity must be provided upon request or at a
minimum daily. More frequent reporting may be required. Results must be

provided electronically.

e Product within a Piston facility cannot be removed from inventory without
authorization from Piston incoming inspection supervisor.

e Supplier must have authorization from Piston facility management prior to
starting any rework on parts already in Piston inventory.
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9.4.3. PPM calculations for the monthly Supplier Scorecard shall be based on confirmed rejected parts. Reject
parts from any supplier sorting activity will be included in the calculation of the supplier’'s PPM.

9.4.4. Piston reserves the right to send the appropriate Piston representative(s) to the supplier’s facility or its
sub- supplier facilities to verify effective corrective actions are in place or where necessary to assist the
supplier in the problem resolution process.

9.4.5. Piston’s customer representatives shall also have the right to accompany Piston representatives to the
supplier’s facility or its sub-supplier facilities to verifycorrective actions are in place and systems are
compliant.

9.5. CONTROLLED SHIPPING

9.5.1.  Piston shall place a supplier in Controlled Shipping status in those instances where the supplier’s
problem resolution process is ineffective, and its current controls are not sufficient to prevent the
shipment of nonconforming material. Controlled shipping requires the implementation of additional
controls which will prevent the shipment of nonconforming material. Controlled shipping status will be
100% at the suppliers’ expense. Space and Piston personnel used for any controlled shipping effort will
be charged back to the supplier.

9.5.2.  The supplier will be formally notified of Controlled Shipping status via a notification letter detailing the
specific nonconformance(s), the controlled shipping level imposed (CS1 or CS2), and the required
supplier actions, including inspection and exit criteria. Any C51/CS2 disputes will be escalated to Piston
corporate level for resolution.

9.5.3. The supplier is required to return a signed copy of the notification letter to confirm receipt and
understanding of the containment requirements. Regardless of the containment level imposed the
supplier should utilize the controlled shipping activity as a part of its data driven problem resolution
process. The supplier is required to document all controlled shipping inspection results, maintain these
records on file, and forward them to Piston on request.

9.5.4.  Controlled Shipping Level 1 Containment (CS1): Supplier shall implement additional controls and
inspection process at its facility utilizing its own employees to 100% inspect for the nonconformance(s)
identified. Guidelines for setting up the containment shall include:

e Containment area to be separate from production area.

e Containment area must be highly visible, properly lighted and adequately
equipped for the inspection/testing being performed.

e Containment area material flow to be well defined with clearly identified areas for
incoming, outgoing and rejected materials.

e Parts certified as approved after inspection through the controlled shipping
containment process to be identified as specified in the Controlled Shipping
notification letter.

e No rework to be performed in containment area.

e Containment personnel to be properly trained with work instructions, quality
standards and boundary samples readily assessable in the containment area.

e Containment inspection results to be updated daily to expedite data driven
problem resolution.
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9.5.5.

9.5.6.

Controlled Shipping Level 2 Containment (CS2): CS2 will be imposed when the supplier’s CS1 activity
fails to protect Piston facilities from the receipt of nonconforming material. CS2 may also be imposed
(without CS1 notification) directly if warranted due to considerations such as lack of supplier controls,
repeat issues, problem duration or severity, etc. In this case an independent 3rd party source will be
required to implement additional controls and inspection process to 100% inspect for the
nonconformance(s) identified. The 3rd party inspection source shall be a certified inspection firm or
approved for use by Piston. Guidelines for setting up CS2 containment are same as listed above for CS1
containment except that the 3rd party inspection source is responsible for performing the containment
function and providing the inspection results to both the supplier and Piston.

Removal from Controlled Shipping status: Suppliers are responsible for petitioning for removal from
Controlled Shipping status after permanent corrective actions have been implemented, verified and
validated. Suppliers are responsible for providing all supporting documentation required to
demonstrate that the established exit criteria have been satisfied. Formal petitions for removal from
Controlled Shipping status along with all supporting documentation shall be made to the issuing plant.
The supplier’s request will then be evaluated to determine whether the Controlled Shipping exit criteria
has been met and that all supporting documentation provided is adequate to close the concern. Once
these conditions are confirmed Piston will formally notify the supplier that Controlled Shipping status
has been removed.

10. COST RECOVERY POLICY

10.1. COST RECOVERY POLICY

Note: Piston will recover all costs that are related to a supplier non- conformance. This includes, but is
not limited to, issues associated with pre-production parts, serial production parts, or documentation
requirements.

e Potential costs will be debited at a labor rate of $15 per hour, $100 administrative
fee per occurrence and other charges at actual cost and may include, but is not
limited to, the following:

e Piston plant sorting of supplier product or finished good material in the plant.

e Expedited freight costs incurred as a result of supplier past dueparts, avoidance
of past due parts, or discrepant material.

e Excess transportation costs such as unauthorized shipments of unauthorized
carriers.

e Overtime costs required to meet customer requirements as a result of supplier
fault past due parts or discrepant material.

e Production downtime costs for Piston as a result of supplier faultpast due parts or
discrepant material

e Production downtime costs billed to Piston by its customer as a result of supplier
fault past due parts or discrepant material.

e Quality department time for problem investigation

e Sorting/rework/containment activity costs billed to Piston by itscustomer as a
result of supplier fault discrepant material.

e Costs of work in process (WIP) or finished goods inventory deemed unusable due
to supplier responsible defects.

e Costs associated with the disposition or return of unapproved or unauthorized
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material sent by the supplier.
e Costs associated with Piston customer returns.
e Costs associated with the administration of the actions to support the rejection.

11. MATERIAL RELEASING PROCEDURES AND EXPLANATIONS
11.1. RELEASES, ACCUM, AND MATERIAL AUTHORIZATION

11.1.1. Material releases are issued against purchase orders by the user plants. Piston utilizes QAD to support
supplier EDI releases. Suppliers are to work with Piston to get set up on EDI with QAD.

11.1.2. Suppliers must use the weekly demand information provided through EDI releases to build in advance
and ship product for the given week. All products are required to be available to be shipped via normal
established freight in advance to arrive on the Monday of the week that it is due. If the supplier cannot
meet the release and regular ship day schedule the supplier must notify Piston Material Planner in
advance and provide a written recovery plan detailing when the supplier will be up to schedule on a
part number by part number basis. Authorizations are also included in the EDI releases. Suppliers
should review and verify these authorizations are correct on a weekly basis, if not your Material
Planner should be contacted for resolution.

11.1.3. Suppliers will be provided with their designated ship dates and ship frequencies. If this information has
not been supplied the supplier should contact their respective Material Planner.

11.1.4. An ASN must be transmitted via EDI for every shipment sent on the day it was shipped. Suppliers not
capable of electronic transmissions shall contact their procurement analyst to arrange for suitable
alternative methods.

11.1.5. All delivery ratings will come with the supplier scorecard. If supplier disagrees with an event that
affects its delivery rating it must be disputed within one week of the issuance of the scorecard. All
disputes must be resolved through the respective plant procurement analyst for the part in question.

11.1.6. Piston’s system is driven by the accum shipped verses the demand. It is the responsibility of the
supplier to insure its accum matches the Piston accum on a weekly basis and reconcile accordingly.
Requirements will be distorted if accum do not match.

11.1.7. Inaccordance with OEM standards suppliers are responsible to meet a 15% increase over the material
authorization window and not consider low points while still having the material available to be
shipped in advance via normal freight to meet the Monday due date. An example of the proper
calculation of the 15% rule is attached in the appendix section.

11.1.8. Suppliers must use the weekly demand information provided through EDI releases to build product for
the given week. Authorizations are also included in the EDI releases.

11.1.9. Suppliers shall ship to Piston facilities based on the suggested delivery quantity that is shown in EDI on
the designated ship day for each part number supplied. Suppliers will be provided with their designated
ship dates. If this information has not been supplied supplier should contact their respective
procurement analyst.

11.1.10. Premium shipping authorization numbers are required for all nonstandard/expedited shipments to
Piston’s plants including production and samples. Any unauthorized use of Piston’s premium
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transportation information will be immediately charged back to the supplier.

11.2. SUPPLIER DELIVERY PROBLEMS

11.2.1. The Purchasing Department and the “ship to” location must be informed of any tooling problems,
quality problems, lead time changes, or other issues that may effect on-time delivery of parts to Piston.
This notification should be immediately communicated verbally and followed up in writing.

11.2.2. Premium transportation expenses incurred by Piston, including those necessary to meet our customer’s
requirements due to the supplier behind schedule, will be debited against the supplier’s invoices. These
expenses will be reviewed by the plant materials department prior to issuance of the debit to ensure
accuracy and legitimacy. The supplier will be notified of the debit action prior to its issuance and will
cover the premium portion only. In addition, other expenses incurred by Piston due to supplier behind
condition may be debited against supplier as outlined in Section 10.0.

11.2.3. The supplier’s monthly delivery rating in the Supplier Scorecard will be affected by late deliveries,
shipping discrepancies, or incorrect documentation. The Piston procurement analyst will notify the
supplier in those instances that a formal corrective action response is required.

11.2.4. Piston may require additional documentation to be provided with each shipment based on internal or
Piston customer requirements for a specific product.

11.3. DOCUMENTATION REQUIRED WITH SHIPMENTS

11.3.1. Material Certifications: Unless otherwise specified material certifications must accompany every
shipment to the “ship to” location. Supplier is required to maintain a copy of all certifications for
shipments and have this information readily available. All material certifications must be current within
a year.

11.3.2. Material Safety Data Sheets (MSDS): When making the initial shipment for a product, or the product
properties have changed, the supplier must email the MSDS to the Piston using facility’s procurement
analyst prior to shipping.

11.3.3. Certificate of Origin: Piston is required to complete Certificates of Origin per the North American Free
Trade Agreement (NAFTA). Certificates are valid for one calendar year only (January 1 — December 31)
and are required to be updated on an annual basis or if the origin of the part being shipped changes.
Suppliers are required to submit a Certificate of Origin for each part prior to its initial shipment and
must also resubmit updated certificates to Piston on an annual basis by December 15th for any parts
shipped to its Mexico facilities in the following year.

(For example: A carry-over part that will be shipped to a Piston Mexico plant in January 2018 must have
an updated Certificate of Origin submitted by December 15, 2017.)

11.3.4. For materials purchased through spot buys (Not covered on the production PO) the supplier must
provide a Certificate of Origin with every shipment under the spot buy PO.

11.3.5. In addition to hard copy with the shipment, all Certificates of Origin and Commercial Invoices shall be
forwarded to the following email address regardless of the actual ship point for the part:
IrvinlmportExportGroup @ pistoninteriors.com. Please include the tracking number or truck number for
the shipment so the documents can be matched.
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11.3.6. Commercial Invoice: A commercial invoice must be included with every shipment which references the
QAD purchase order number. (Reference Section 4.4)

11.4. OBSOLESCENCE CLAIMS

11.4.1. Obsolescence claims must be filed within 14 days of the final shipment. Claims submitted after that
time period will not be acknowledged.

Note: Suppliers will be notified by their procurement analyst of build out requirements and final ship
date requirements.

11.4.2. Supplier must retain all obsolete material until the claim has been fully settled and material has been
dispositioned. Piston may require additional documentation or an onsite audit of the material.

11.4.3. Claim forms are available from your procurement analyst. Any questions regarding the obsolescence
claims procedure should be addressed to your procurement analyst.

11.5. MMOG REQUIREMENT

11.5.1. The Materials Management Operations Guideline (MMOG/LE) is a global document jointly created by
the Automotive Industry Action Group (AIAG), Odette representatives, OEM representatives, and
automotive suppliers. It is a document with recommended business practices for the supply chain
management processes of automotive industry suppliers and is intended to establish a common
definition of materials practices to drive effective communication between supply chain partners. The
purpose of the MMOG]/LE, as well as the reasoning behind the deployment of this by Piston Interiors
LLC, is to produce one common material planning and logistics evaluation that can be used by the
supplier and customer throughout the product life cycle. The MMOG/LE is being deployed with our
suppliers as a self-assessment tool. However, Piston reserves the right to audit MMOG/LE scores by
conducting an onsite review of supplier facilities. Suppliers can purchase a download of the MMOG/LE
publication or attend training on how to use the assessment by contacting AIAG on the internet at
www.aiag.org, or calling (248) 358-3003.

11.5.2. A MMOG scorecard performance should be completed for each supplier shipping location to Piston in
order to serve as a guideline in developing their materials management business processes. It only has
to be submitted once per supplier location, but on an annual basis Piston expects the supplier to review
their status and notify the scorecard manager if the score has changed. The initial MMOG scores should
be submitted to david.gustin@pistoninteriors.com.

12. SHIPPING, PACKAGING AND LABELING REQUIREMENTS
12.1. SHIPPING REQUIREMENTS

12.1.1. Piston reserves the right to create shipping schedules for weekly requirements with the objective of
improving material flow and reducing logistics costs. These schedules will be discussed and agreed on
by Piston, Supplier, and 3rd Party Logistics (3PL), if used, prior to implementation. All shipments for any
of the Piston plants must be called into 3PL twenty-four hours in advance with the approximate time
the shipment will be available for the carrier to pick up. If twenty-four-hour notice is not given, it will
be the supplier’s sole responsibility to arrange for transportation of the product to the Piston plant.
Additionally, the supplier will be responsible for the transportation cost including cost of expediting the
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freight if the Piston plant requires. Suppliers will also be responsible for waiting time charges and any
other accessorial charges imposed by carrier due to supplier caused delays. Special arrangements or
shipping schedules that are mutually agreed on by Piston and the supplier will take precedence over
this requirement. Supplier is to contact the Piston procurement analyst for the designated 3PL carrier
to be used for shipments to Piston plants.

12.1.2. Unless otherwise specified, supplier is to ship complete on its scheduled leave date. If extra shipments
are made due to supplier’s inability to fulfill the entire release, the shipment is to be made “prepaid”. If
not, the supplier will be debited for the extra shipment and the cost will be indicated in the evaluation
as premium freight. Special arrangements (i.e. daily pulls, shipments to min/max levels) that are
mutually agreed on by Piston and the supplier will take precedence. In such cases the supplier will be
responsible for having all required materials available to ship on the date indicated on the release.

12.1.3. Over-shipments will be returned at the supplier’sexpense.

12.1.4. Packing slips and product identification must reference the Piston part number. All ASN’s transmitted
must have packing slip number as thereference number.

12.2. SHIPMENT OF DEVIATED MATERIAL

12.2.1. The supplier must obtain Piston authorization prior to shipping any parts or material that deviate from
the drawings, specifications, appearance standards, PPAP requirements, etc. Any authorized shipments
under deviation shall be of a specified quantity of pieces and/or time frame.

12.2.2. The supplier shall initiate Piston review for authorization of deviated product by completing and
forwarding a Piston Interiors Deviation Form. The supplier shall fill out all sections of the form that are
applicable and submit it to the appropriate Piston buyer for review. If the deviation is approved Piston
will assign it a Control #, specify on the deviation the quantity of parts and/or time frame that is
authorized, specify whether PPAP submission is required for any proposed changes, and record
approval signatures. If Piston customer approval is required, Piston will seek the approval. The supplier
cannot implement until the signed deviation is returned.

12.2.3. All shipments of deviated product must be identified by the supplier as follows.
e A copy of the signed off deviation form must accompany each shipment.
e Each shipping container shall be identified with the Piston Deviation Control # that

is assigned. A sticker, tag, label, etc. must be applied to all four sides of the
shipping container that identifies the deviated product as follows:

Note: Shipments are subject to rejection if deviated product is not identified properly as specified above or if shipments
are made in excess of the authorized quantity or timeframe.

12.3. PACKAGING REQUIREMENTS

12.3.1. Pallets should contain one part number only. If itbecomes necessary to mix pallets, a mixed pallet
master label is required.
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12.3.2.

12.3.3.

12.3.4.

12.3.5.

12.3.6.

12.3.7.

12.3.8.

12.3.9.

12.3.10.

12.3.11.

All carton quantities must have a standard quantity.This quantity must be communicated to the
procurement analyst. The analyst will input this intoyour release, and you will be released in standard
pack count quantities.

If there are minimum order quantities, the procurement analyst must be informed. Just because there
is @ minimum order quantity, it does not mean that it is the minimum quantity to ship. Supplier must
only ship to the release requirements(nearest carton).

Salvage material and used containers, pallets,crates, or other shipping devises will not be accepted by
Piston’s assembly plants, except for items on a reuse program by special agreement.

Manually handled containers, including bundles, not exceeding 40 pounds will be the required method
of packaging. The corrugated box board used in these containers must have a minimum burst test of
275 pounds. Containers must be modeled to fit standard48”x45” pallets unless otherwise authorized.

Reinforced tape or clear packing tape is the only acceptable carton closure method. The following
applications are prohibited: asphaltic tapes, staplesand glue. Staples or glue may be used to form only
the bottom closure of carton.

All shipping containers must be designed to deliver production parts to the using assembly plant in
goodcondition. All packs must have sufficient vertical strength and stability to withstand stacking two-
high in transit via routines specified by Piston (compressiontest: 300# / sq. ft. equally distributed
loading). Pack design and parts count must not vary, and containers must be shipped completely filled,
exceptas agreed by the user plant.

Recommended pallet and pallet base sizes are:

e 48inches length x 45 inches width

e 3 1/2-inch entry under clearance

e Pallets must provide 4-way entry.

e Pallets must be double-faced wood construction.

e Pallet must be heat treated and must be branded by approved source as required.

e Pallets other than wood construction must be authorized by packaging engineer
and materials manager before adoption.

Maximum allowance height of pallet units is 48 inches for truck shipped items. These sizes are
compatible with standard truck dimensions. Pallets must be banded or stretch wrapped. Cartons must
fit on pallet without any overhang.

Air shipments and other special routed shipments must be packed with special care in reinforced
containers to withstand abnormal handling to which they may be subjected. Parts must be in
acceptable condition when received at the assembly plant.

Standard parts (nuts, bolts, screws, washers, etc.) are to be packed in RSC (regular slotted cartons)
either % keg 8 2" x 7 2", or full keg 11” x 11” x 7” cartons. Gross weight must not exceed 40 pounds.

12.4. LABELING REQUIREMENTS

12.4.1.

It is mandatory that all incoming production material be identified in conformance with the latest
revision of the Piston Interiors Supplier Transport Label Standard. No other means of identification will
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be accepted and will result in material rejection.

12.4.2. Itis the supplier’s responsibility to package and identify all hazardous material in conformance to
published U.S. Department of Transportation regulations.

12.4.3. Pre-production and/or trial material must be clearly identified with an Initial Sample Label. This label
shall be bright blue in color. An example of the label is shown in the appendix.

13. LOT TRACEABILITY AND INVENTORY MANAGEMENT
13.1. PRODUCT IDENTIFICATION AND LOT TRACEABILITY

13.1.1. Suppliers shall establish and maintain documented procedures for product identification and
traceability from receipt of material throughout all stages of production, warehousing, and delivery.
Parts manufactured by the supplier shall be traceable to the raw materials used including services
provided by sub-suppliers.

13.1.2. An effective traceability system serves to minimize costs incurred in the event a recall (or containment)
is issued and enables more efficient and effective segregation and containment of suspect material for
quality concerns. In addition, the traceability system (via documented records for production line,
shifts, manufacture dates, inspection records, etc.) can be used to simplify and assist in root cause
investigations and expedite completion of the problem-solving process for quality concerns.

13.1.3. Unless otherwise specified, lot sizes shall not exceed one day’s production. Lot numbers/date codes
must be identified on each container/package. In some instances, additional detailed product/lot
identification requirements may be communicated to suppliers via drawings, purchase orders, or other
correspondence.

13.1.4. Traceability records shall be properly maintained by the supplier in a manner that makes them readily
assessable when required. Suppliers shall be capable of supplying traceability records within 48 hours
of a request for a particular event.

13.2. INVENTORY MANAGEMENT (FIRST-IN FIRST-OUT)

13.2.1. Suppliers are required to immediately respond and contain suspect parts and defects, expedite
implementation of design or process changes as requested, minimize exposure for obsolescence
claims, and prevent the quality deterioration of their products as a result of excessive shelf life or
exposure to elements. To achieve these requirements suppliers are expected to practice a first-in first-
out inventory management method.

13.2.2. First-in first-out practices should apply throughout the supplier’s entire process from incoming
warehousing, in-process/line side storage, finished goods warehousing, through shipping and delivery.
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14. APPENDIX
14.1. AUTOMOTIVE INDUSTRY ACTION GROUP (AIAG) MANUALS

Suppliers shall be responsible for obtaining copies of the referenced Automotive Industry Action Group (AIAG)
Manuals and for maintaining the latest editions. These documents may be obtained by contacting AIAG at
WWW.aiag.org.

U QUALITY MANAGEMENT SYSTEMS IATF 16949

. ADVANCED PRODUCT QUALITY PLANNING ANDCONTROL PLAN (APQP)

° PRODUCTION PART APPROVAL PROCESS (PPAP)

o SHIPPING/PARTS IDENTIFICATION LABELSTANDARD

. MEASUREMENT SYSTEMS ANALYSIS (MSA)

° STATISTICAL PROCESS CONTROL (SPC)

. POTENTIAL FAILURE MODE ANDEFFECTS ANALYSIS (FMEA)

. AIAG-VDA FMEA HANDBOOK (FMEA)

. QUALITY SYSTEM ASSESSMENT (QSA)
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14.2. FORMS

14.2.1. RUN AT RATE/LAUNCH READINESS SUMMARY REPORT

EB PISTON
INTERIORS

Jr———

RUN AT RATE / LAUNCH READINESS SUMMARY REPORT

Supplier Name Program/MY
Mfg. Location Part Name
Supplier Code Part #
Piston Interiors Facility Drawing #
Quoted Volume Eng. Change Level
Hom Requirement Documentatior.t Actual Proces.s
Accept Reject Accept Reject
1 [Process Flow Diagram
2 |Design (if applicable) and Process FMEA
3 |Control Plan
4 Incoming Material Qualification
5 |Drawing and Product Specifications
6 Equipment, Tooling, Fixtures and Gages
Identification/Certification
7 |Operator Instructions / Training
8 |Preventive Maintenance Plans
9 |Packaging/Shipping Specifications
10 |Quality Systems and Process Capability
11 |Early Production Containment Plan
12 |Manufacturing Capacity Results
MANUFACTURING CAPACITY PLAN VS. ACTUAL
Item Planned Actual
A |Run at Rate Date
B |# of Hours Run
C  |Shifts to Run
D |Downtime
E Reason for Downtime
F |# of Good Parts Built
G  |# of Total Parts Built
H |Build Rate, parts/hour (=B/G)
| |Yield, % (=F/G*100)
RUN AT RATE STATUS
Supplier Piston Interiors Correct Action Rerun Date
Monitored Monitored Pass Open Fail Required (Yes/No) By (Date) if Failed
Comments/Open Issues:
Approvals Supplier Piston Interiors
Authorized Signature
Title
Date
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14.2.2. RUN AT RATE/LAUNCH READINESS WORKSHEET

52 N5EelSrs  RUN AT RATE / LAUNCH READINESS WORKSHEET

e — ]

ITEM ? GUIDELINE QUESTIONS Y/N COMMENTS

1 PROCESS FLOW DIAGRAM

Is process flow diagram available and acceptable? (Dated and current, includes receiving,

1.1 D
shipping, rework/scrap, testing/inspection points)

1.2 P |Does the actual manufacturing process agree with process flow diagram?

Is the workplace properly configured (level of cleanliness, space & lighting appropriate for

13 P
commodities being produced) and matches the process flow diagram?

Are there identified areas of nonconforming materials marked, are they segregated from

e . the manufacturing area?

2 DESIGN AND PROCESS FMEA

DFMEA (if supplier is design responsible) is available, acceptable (correct part #, revision
2.1 D |level and includes special characteristics and specifications defined on Piston interiors
drawings) and evidence used as a living document?

Does the DFMEA include RPN calculations for each failure mode and recommended actions

- E for high risk RPN's?
23 D DFMEA is available, acceptable (RPN's, numbers match process flow and include special
' characteristics) and evidence used as a living document?
Does the PFMEA include RPN calculations for each failure mode and recommended actions
24 D N '
for high risk RPN's>
2.5 P |Are controls and recommended actions identified in PFMEA incorporated in process?
26 P Potential failure modes, identified in the PFMEA are addressed through error proofing or
' the control plan?
3 CONTROL PLAN
31 D Control plan available, numbers match PFMEA and Process Flow, and include all special

characteristics and specifications defined on Piston interiors drawings?

3.2 D |Are process controls identified to address high PFMEA Risk Priority Numbers?

Does the control plan include incoming inspection, in-process inspection and controls, final

33 D ; ) . s
part audit and testing, and pre-launch containment requirements?
34 P |Are all controls identified being used in the production process?
3.5 P |Does the production process conform to all requirements of control plan?
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14.2.3. SUPPLIER PPAP SUBMISSION CHECKLIST

Control

a APP-20-2 | Version A | Version Date 4/24/2025 |
Part Number:
PISTON 2 ; ; Color P:
INTERIORS Supplier PPAP Review Checklist Customer:
(<> E
Submission Requirements Comments
1.- Design Records
1.1 Bafloned Paton drawing incused
1.2 M oark poid regd-mint be signed and celed by Faton Engineer
1.3 Cotrect pan nurrber
1.4 Correct REV LEVEL
15 Cormoct Dwyg nussber
1.8 Cormect Dwy REV LEVEL
2.- Englnesring Change Documents (¥ any)
21 Piaton SRC {Suppler Reguest for Change) - Sgred by Piton Tesm
22 Pisten Engneedng Onder
3.- Customer Engineering Approval (if requred)
31 CNIFR (Stetentis) SREA (Ford) FECR (Nissan) CA {Tesde)
4.- Desing FMEA (If required)
A1 Correct pan number
42 Completn with sl potente felises
43 CD and STICC batwd and melch pine” If appicatie
5.- Process Flow Diagram
51 Hoader Med cut computely
52 AN requited achons fioes secaiving 10 ship / Flasmatiity | Anvus Vididetion
53 Labeing sep included
54 Adequete hnapecton sidons
55 CD and SCCC butns end melch pane” If appicatie
58 Descs process S consistent with ofher (roces doc's
57 Latest revisicn no cidet then & yesr
6.- PFMEA
A1 Cormet pan number
B2 Completn with all poterte tel e
83 CO and STICC hatnd and metch pene” If apgikcatie
84 Descs procees S consatnnt with ober [yoces doc's
85 RPN sdhessed with fecrmmended scdom
A8 Latest ravision no cider then & yeer
7.- Control Pian
T.1 Cotrect pan number
7.2 Comest REV LEVEL
7.3 Deveboped from PEMEA (8 PFNEA flure modes contoled)
T4 CD and SCCC batued aned selch poee” If appicatie
7.5 Controls and sudts sdequete
T & Descs process 8 consisient with oher (yocies doc's
77 Latest ravision no chdel than & yeer
7.2 Produticn/Sete Liniech Contel Plen
8.- Measurement System Analysis Studies
81 Speciic pant checked on study lated
B2 Acceptetie gege AR <10% curient withis 1 yeur
B3 Accagtetie gege AR wih conective action (»30 &<30)
B4 Al gages baled 0n CF must heve & gege RAR
85 Amitate stuches conteln SO parts/ 2 cparelon’ S thas
B8 Vet wides cortan 10 pans' 3 openmony' S tel
B7 Duted no cher 1han & yea(
9.- Dimensional Resulis
01 Impecton Reced leciuded
02 Cotrect pan purmber
02 Corect REVLEVEL
04 Irapecize nara & dete of imgcectien ncluded w1 1)
05 5samplos mpecied par covity
08 Al imanmicosts checked
a7
10.- Matsrial Test Results
101 PTR - Paformance snd valideton lesl iesulis included {f sppiicatse)
10.1.1 Al leating parfenmed maet specifcations
10.1.2 Al lowt fesuts Snted
1013 Dwin st be bews Then 1 yr oid
102 MTR - Materiad Tout Resuts
A0.2.1 Al tsating perfonmed Dussed
1022 Materdal contfonion hcluded 1o sech apec lated on Piaton dwg
10.23 AS teat resuits Swind
10.24 et et be bows en 11 o
10.25 Customer mxpiovel If azplcatie (ICTNMCDCS)
103 FMVES 302 deta provided on ewch colcrmdlippicabin part
10,31 Inciude Piaten PN
1032 Lub Aceditation o Res 12
1033 Repont date lesa than 1 y1 oid
104 GES410 CHINA Spec tealng for supplens- only covers goig 1o Chane
105 Material Corfs (Guaity Certs)
1051 Incude Materie descogticn
10.52 Must e lowa than 1yt ok
11.- Initial Process Studies CPK/PPK (SC or CC noted ot Dwg)
APF-20-2 Rev. A

Printed On: 4/24/2025 Printed By: Abraham.Reyna@pistonintenors.com - Abraham Reyna
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Version Date 4/24/2025

Control
IN : APP-20-2
111 SPC Chant for =

11.2 Diagleyed in & control chan
11.3 Al process contral poles in contrel (Ppi-167 )
114 Vietatse (20-25 sutgrocps / 5 each) o SCICC
115 Dated no chder than & your

12.- Qualified Laboratory Documentation
121 Supgler IS0 G0ATF 16040 Cartfeaton

122 LA IS0 EC 17025 (o ecuvalent) Cantcation
123 LAB IS0 EC 17025 (or sauvalent) Scope

124 Current Certificates, not expied

13.- Appearancs Approval Report (AAR)
Ve AAR tepon inchuded spgroved by PatensCy st bave Pl OEM musler)
132 Customar Asprovel Included MCDCCT SASF

14.- Sampls Progduct (physical zampies upon request)
141 Picture of 1 ssrple, inchuding Pan Number and Descrigdon

15.- Master Sample
151 Pictute of mester samgde

16.- Checking alds
181 Qualy checking shoe

17.- Customer Spacific Requirements
171 Paciaging Apprevel Fom
1711 Comect PN and Descfgtion
17.2 Tiee Supgiber PPAP §f sppicetie)
1721 Assemitys Ooly Supoiler algnes PSW fof thelr companent pes- I sppicabin
1722 Component dwn
17235 Materdal et ety inciuded
1724 Acceptabie mapection ard SPC induded
1725 CORMOOL1T Heil et Pletng sseessents for appicatie fars
173 Run ot Rate (CARICAT)
17.51 Repcet date no chder than & yeer
17.32 Aggroved by Pison Suppler Eng.

18.- Part Submission Warrant

18 1 Correct Fiston Fart number and Revision

182 Correct Fart description (according Piston Dwg)
183 Cormect dwy mumber end tevision

184 Correct EFO rumber

185 Weight ncted 19 4 decinale

188 Complete INDS 1D rumbechey Isted (sutenisson no cider Ben 5 yeurs)
187 Descrigton ef subwission

182 Run of rete informaticn provided

189 Ne Quaky o owed
IE10 Signed mnd dated

1611 Include phooe, fex number, and enell adcress

This poap package has bean for comect and
sgnyure 13
Printed On: 412412025 Printed By: Abraham Reyna@pistoniniarors.com - Abraham Reyna P
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14.2.4. DEVIATION FORM

2 NTERIORs Request For Deviation LA g et
A Pistor Group Company ‘-: Date:
General Information
Initiator Name: Part Number: Level:
Address: Part Name:
Drawing Number:
ICity, St, ZIP: Drawing Level:
IPh one/Fax: Plant(s) Affected:
Description: Status:

Temporary Deviation for a Specific Part

Deviation Type
Number of Parts:

Lot Numbers:

Cause:

E] Permanent Deviation Issued Date:
Start Date:

|:| Piston Interiors Corporate Expiration Date:
Cavities:

D Form, Fit, Function or Appearance affected Tool ID:

Problem Definition
Additional Information:

Temporary Countermeasure:

JPermanent Countermeasure:

Reason For Request

Approvals
Initiator: Quality Manager:

Pame: |Date: Name: |Date:
Engineering Manager: Purchasing Manager:
JName: IDate: Name: IDate:
-39- REV: 07 | 07/01/2025
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14.2.5. INITIAL SAMPLE LABEL
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14.2.6. SUPPLIER CHANGE REQUEST

Supplier Name

Supplier Reg g
Supplier to Complete (ALL INFORMATION IS MANDATORY)

uest for Change (SRC

Piston Interiors

2a. Irvin Supplier Code

Contact Email

[ 1

4a. Contact Phone

2
3. Contact Name
4
5

Reason For Request:

6. Request Type Design Change

a

(check ali that apply) Material Change

|:|Manufacturing Location change

Sub-supplier change/new
Transportation/Packaging Change

Process change

Other: {explain)

7. Is cost implicated? {attach cost analysis)

8. Mandatory attachments
Detailed description of change
Proposed timing plan
Marked up drawing (if applicable)

7a. Piece Price

I_lYes I_lNo
8a. Customer Specific Documents (If applicable)

Ford (SREA)

FCA {Forever Requirements)

Other - List I |

I_lYes I_lNo

7b. Tooling

10. Supplier Development High Risk Supplier? Yes No Change request number’
Comments
DOK to proceed |_ Reject Signature | | Date I I

11. Program Management

Customer Notification Req'd

Timing plan support program timing

Yes No
Yes No

r]ves, Later date |

Comments

Reject

DO K to proceed I_

Signature Date

L | ___|

12. Purchasing Piece price affected? Yes No If Yes, Added to 2 pager E Yes DNO
Supplier capacity affected? Yes No
Material lead time affected? Yes No
Comments
DOK to proceed |_ Reject Signature | | Date I
13. Financial Program Manager s 2 pager "yes" from DPurchasing Engineering I:IManufacturing
For location change, does inbound freight change? Yes No
Other additional costs added to 2 pager? Yes No
2 pager number |
Comments
DOK to proceed l_ Reject Signature | | Date I I

14. Engineering
Testing Req'd?

Change to Form, Fit, Function?

[ Ino

Yes If yes, added to 2 pager? DYes

DNPYGS [Ino

Attach proposed DVP&R (if applicable)

Comments

I:l OK to proceed Reject

L]

Signature Date I I

L I

15. Manufacturing

Change to internal Labor?
Change affect internal capacity?
Change affect packaging?

Is customer asset affected?
Potential risk to quality or ease of mfg?

New or revised gages req'd?

Yes No
Yes No Ifyes, added to 2 pager? DYeS DNO
Yes No
Yes, Incoming DYes,Outgoing DNO
Yes No
None I—ILow I_IMedium I_lHigh

Comments

Reject

D OK to proceed I_

PISTON INTERIORS

Signature | | Date I I

Supplier info sheetv1.14/10/24
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14.2.7. 15% RULE EXAMPLE

Part Number Description RELEASE CUM FAB 27-Oct 3-Nov 10-Nov  17-Nov  24-Nov 1-Dec 8-Dec 15-Dec
2426448600R-AA VINYL B-SHEFFIEL W/3MMDOW JBLK
16-0ct 22,835 31,235 27,155 26075 27,155 28175 29075 29375 29375 29,375 31,235
Example with 6 week lead ti terial authorizati
xample with 6 week lead time/material authorization 23-0ct 23429 33,089 28229 26129 27,149 28229 29,309 30,209 30,200 30,209 33,089
window for material due 11/24:
Calculate net due back the 6 week leadtime 30-0ct 25179 32,619 29,139 26139 27,159 28239 29,139 30219 30219 30219 32,619
Accum required 6 weeks back: 29,375 (in yellow cell) 6-Nov 26,343 34,443 30,333 27,303 28,323 29,223 30,333 30,363 30,363 33,543
i ived 6 weeks back: 22,835 (in yell
ce'IT)“S accum received 6 weeks back: 22,835 (in yellow 13Nov 27,782 35462 30,422 28382 29282 30322 30,422 30422 33542
Equals: 6540 20-Nov 28422 36462 30,422 29502 30,356 30,402 30,402 33,462

Net due times 1.15: (6540*1.15)=7521

Then add back to accum received the leadtime back:
22,835+7,521=30,356

Supplieris liable to an accum of 30,356
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14.2.8. SUPPLIER FEASIBILITY COMMITMENT

ig PISTON PISTON INTERIORS
INTERIORS TEAM FEASIBILITY COMMITMENT

Ariton Gunp Canpany

QUOTATION NO: PROGRAM:
CUSTOMER: DATE:
SALES: Has the customer supplied statement of work documents been reviewed for commercial and program timing

requirements? If subject program is not feasible note concerns under comments.

Feasible: Reviewed By:
Feasible, Minor Concern:
Not Feasible: Date Reviewed:
Comments:
ENGINEERING: Has the customer supplied statement of work documents been reviewed for design input and output

requirements? |f subject program is not feasible note concerns under comments.

Feasible: Reviewed By:
Feasible, Minor Concern:
Not Feasible: Date Reviewed:
Comments:
QUALITY: Has the customer supplied statement of work documents been reviewed for quality, reliability, dimensional and

appearance requirements? If subject program is not feasible note concerns under comments

Feasible: Reviewed By:
Feasible, Minor Concern:
Not Feasible: Date Reviewed:
Comments:
PURCHASING: Has the customer supplied statement of work documents been reviewed for commercial timing and tooling

requirements, relative to sub-contractor selection? If subject program is not feasible note concerns under comments.

Feasible: Reviewed By:
Feasible, Minor Concern:

Not Feasible: Date Reviewed:
Comments:

[MANUFACTURING: Has the customer supplied statement of work documents been reviewed for manufacturability, labor and capital
requirements? If subject program is not feasible note concerns under comments.

Feasible: Reviewed By:
Feasible, Minor Concern:
Not Feasible: Date Reviewed:
Comments:
|EXECUTIVE Have the departmental feasibility statements been reviewed? With minor exception(s), is the program feasible?
MANAGEMENT: If subject program is not feasible, note concerns under comments.

Feasible: Reviewed By:
Not Feasible:

Date Reviewed:

Comments:
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14.2.9. PACKAGING PROPOSAL

EJ mSTEglr\(J‘JRs Packaging Approval Form
<]

Part Number Rev Part Description Program Supplier Name Date
Supplier Address | Contact Name: | Contact Phone:
Primary Packaging Expendable Returnable Contact Etall |
Container Style / Outer
Description I
nner
Container Outside
Dimensions L W H
Unit of Measure

Container Material

Punnage:Materisld-Destriplin Aftach Digital Photograph of Carton or Primary Aftach Digital Photograph Showing Parts in Carton or

Container Primary Container

Parts per Container

Containers per Layer (on
Pallet)

Layers per Pallet

Containers per Pallet 0]
Parts per Pallet 0
WEIGHTS Unit of Measure: I Lbs
Part
Container Tare
Pallet Tare
Total Weights Unit of Measure: Lbs
Full Container 0
Full Pallet 0

Attach Digital Photograph of Pallet Configuration
{Containers on Pallet)

Aftach Digital Photograph of Pallet

Container Inventory

Daily Usage

Days Supply of Containers

Color(s)

Container Inventory

Pallet Inventory

Containers per Trailer FULL

Is Container Collapsible? NO
Containers per Trailer EMPTY

O YES

Material Handling Methods:

OVERALL PALLET
DUNNAGE TYPE PALLET DIMENSIONS PALLET TYPE DIMENSIONS (Fully Loaded) ADDITIONAL DESCRIPTION
WOOD, Treated O
EXPENDABLE [] LENGTH 0 WOOD, Untreated LENGTH 0
RETURNABLE L] WIDTH 0 RETURNABLE WIDTH 0
NONE O HEIGHT 0 %?B?ERR%%JAJRED/ (] HEIGHT 0
Approval - Supplier.
Print Name Signafure Date
Approval to proceed with initial guantities t support first build - Irvin Products Packaging Engineer:
Prird Name Signafure Dafe
Production Fleet Approval - Irvin Products Packaging Engineer.
Prnt Name Signature Dafe
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14.2.10. PIECE PRICE BREAKDOWN

) PISTON
52 NTERISRs

‘Supplier Quoted Capaoity
T

StpplkrCortasthame
SwppikCortact Plore

SU. Prodctior Dayseek:

StppikCorItEmalL

SH. Procuctin Daysrvear:

ok [SEPPIE! 0 COmplete 0ray Shaded cells. e i 1
[Rutomaticaly caku =Ts
Copourrsiit | Peaw Colly | peak ey
Todays Dat. Progmm Wok Fate n 1o e 10voted Capasy (r20%, 1 1
7 RFQ et o sop ok Pate n o ee AT Capaoiy @io 307 lcost) | |
" Est Pogan e ey
partDeccrptin amertTems Thren T YT
Sppir Cumeioy Usea v ator uso

BT — S0P patetir HotsH T Commew]
5138 atotm S Day: T

| = Thow U0 5T
Snotror I Ee— ot | erop Romte warup = =
L wabest b sourse et | wetrtneant sorapmignt [ 6P R —— umintauck i Lot
SUB-TOTAL RAW MATERIAL [
[FORCRASED COMPORETTE T o o o
[ —— OR— P [T e o i ) mortowt | varanes
[ I3
G0 5500
0000 0000
G0 | o0 |
G000 G000
0000 0000
G0 |
Gom [
0000 0000
03 |
Gom G000
0000 0000
500
SUB-TOTAL PURCHASED COMPONENTS 0000 0000 0000 0000
[FROCESNE CosTS v o o Qg ST
e DIRECT LABOR WIFRIGES T
ub-Component Part Number or Procens Dv icripion fat witio 1Pe 1 por Cosle Jimy lscet por Hour ol Banclp, tor Level farlance.
$U5-ConparRt Fart WIROAr . P il Tonmage | CeuPeip (econdr) Fireagperdt Number of RabporHour | Cortpurpart | Rateporour | Cortperpart persenty | eumene;) oo Lewt] ol
purstony zumines) aurrans; feuranc;) {rumnc:)
0.000 000 0000 0000
00 G000 G000 G0
T o0 oo Thw
0.000 0.000 0000 0000
0.000 0.000 0000 0000
D000 5000, G000 o005
0.000 0.000 0000 0000
0.000 0.000 0000 0000
T o0 o0 5o
0.000 0.000 0000 0000
0000 G000 G000 G000
T 00 o 0
0.000 0.000 0000 0000
50w oo 50w
Froasaefamp Sare urent Quot for Level farlance.
i s amnteut i Luvet var
SUB-TOTAL PROCESSING COST [ [
[SSERELY CPERATIONS 05T, T oty
DIRECT =3 | T
SubArwnsl; O eripton Humbar Parts par Hour Gortpar VARIABLE FItED meelp | e cumntauo i L1 varines
Number Rate per Hour Part PER PART PER PART TOTAL PER PART|  Total Labor « et (eumency)
opurstors oumansz) uminey aurrene; ) urinc;) (sumnc;)
[0 iy
0.000
G000
[
0.000
o0
oo
0.000
)
T
0.000
000
T
SUBTOTAL ASSEMBLY OPERATIONS COST
TTACOMTETT
Giechve Gate TOTAL RAW MATERIAL ANDPURCHASED COMPONENTS
TOTAL PROCESSING AND ASSEMELY DPERATIONS
TOTAL MANUFACTURING COST
ToTaL soa &pRorT[H50%]
TOTAL COST (less pkg#/lessfrt)
TROGAT 1 TOTAL COST (plus phgless frt)
oo Terme quoted. T
Tifle Trarster Point I TOTAL COST (plus pha #plus frt
Tarent Cost
Freight from Title Transferto Piston: 0.000
% Breakout Comparison to Quoted Piece Price
1005
|[EFEIOABLE PACKAGING DETAIL o Jime
2 s0m%
Cimanions G 700
T uon Loaoed PikeE ) § o
ot o0 sription ) soigit shon B covbn pruious s
B som
3 a0m
g o
G 208
1008 0.0% 0.% 0.0% 0.% 0.0% 0.0%
o
Tom ™ 55 RawMatl  FurchmeMat! Labor 2 Burden SGEAZPmft  Packging  Freight
TOTAL EXPENDABLE PACKAGING COST PER PART Y T Category
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14.2.11. TOOLING COST BREAKDOWN

ia PISTON
INTERIORS INJECTION MOLD TOOL

Uppher fo co gray shaded cels Date
[ [Awomaticall cakuksted/iocked cells Plcture of Part

PART NUMBER:

PART DESCRIPTION:
EASE LEVEL:
PROGRAM NAME: 'SEA FREIGHT LEAD TIME (WK
ANNUAL VOLUME: AIR FREIGHT LEAD TIME (WK
SUPPLIER NAME: AIR FREIGHT OPTION COST:
‘SUPPLIER CONTACT:
TOOL SOURCE:

TOOL MFG. LOCATION:

TOTAL LIFE CYCLE:

Width Lengih th
PART SIZE:[_mm l
EST. TOOL SIZE:[ Inches I 1
EST. TOOL WEIGHT:[_LBS
Tooling Services Tooling Detalls/General Comments:
9 Supplier Committed Piston Evaluation bt Scfﬁi prsinigaiis
Hours Rate Total Hours Rate Total
[Mold Design (CAD) $0.00 50.00
Parting Line Surfacing 50.00 50.00
[Cutter Path P/ (CAM) S0.00 50.00
$0.00 50.00
50,00 0.00
$0.00 50.00
o |EDV (Prog Mach, Burn) 0.00 50.00
g [Siides (List number of slides) $0.00 50.00
S [Liers (Gst number of iters) 50,00 $0.00
inserts 50,00 50.00
IEmulic Ejection 0.00 50.00
[Core Pulls $0.00 50.00
[Cooling Lines $0.00 50.00
otting Benching 000 $0.00
Layout'CMIM 0.00 50.00
000 $0.00
- i 50.00 $0.00
2 $0.00 50.00
= $0.00 50.00
o 50.00 50.00
g $0.00 $0.00
000 $0.00
w@® S0.00
-3 $0.00 $0.00
B> 00 $0.00
34 $0.00 $0.00
riation (Assume Ground/Sea) $0.00 $0.00
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14.3. SUPPLIER SCORECARD CRITERIA

QUALITY RATING — Definitions - (50 points max) - (50% of total rating)

PPM - 40% of rating — 20 points max

Definition
PPM is the parts per million rejected in a given month. This is based on total rejected parts /
total received into 1,000,000

Criteria
0=-0; <100=-4; <200=-8;<300=-12;<500=-16; >500=-20

New DR Occurrence — 20% of rating — 10 points max

Definition
Points reduced based on any new DR issued during the month, or any repeat DR issued during
the month in question

Criteria
0=0;>0=-10

Responsiveness — 20% of rating — 10 points max

Definition
Points reduced based on responsiveness to the plant level supplier quality department. Points
can be removed for not responding within required time frames for DR issued, RMA response,
response to emails, phone calls, and sort requests. Points will also be removed for DR being
open for too long without 8D closure.

Criteria

0=0;>0=-10
Late PPAP Submission / Response — 20% of rating — 10 points max
Definition

Points reduced based on responsiveness to the corporate level PPAP submission or response to
requested update on submission or resubmission.

Criteria
0=0;>0=-10

DELIVERY RATING — Definitions — (30 points Max) — (30% of total rating)

On Time Delivery — 33% of rating — 10 points max
Definition

Based on QAD download showing receipts vs expected receipts
Criteria

100=-0; >98 =-5; <98 =-10

Premium Freight Incurred — 33% of rating — 10 points max

Definition
Points reduced based on any occurrence of premium freight due to supplier non-shipment or
non-prepared shipment per release requirements.

Criteria
0=0;>0=-10
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e Customer Disruption — 33% of rating — 10 points max
Definition
Points reduced based online down time at Piston Interiors or at customer due to supply
interruption. Will typically have DR associated for line downtime.
Criteria
0=0;>0=-10

CORPORATE SUPPORT RATING — Definitions — (20 points max) - (20% of total rating)

e Responsiveness — 50% of rating — 10 points max

Definition
Based on responsiveness to corporate office. Could be reduced based on communication issues
from the vendor to Piston Interiors Purchasing, Engineering, Program Management, or Quality.
Not attending supplier PMTs when required, responding to RFQ or pricing issues, or timing
guestions in a timely manor (within 24 hrs).

Criteria
0=0;>0=-10

o Competitiveness — 50% of rating — 10 points max
Definition
Based on competitiveness with corporate office purchasing. Could be reduced due to supplier
not meeting new business cost targets, year over year cost reduction activity, on new business
hold, or commercial issue dispute.
Criteria
0=0;>0=-10
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